COVER STORY

A Lifelong Calling - Public Safety
Mark Swanson’s EMT path led to No. 2 safety job in Volusia

S

Serving with passion: firefighter . . .
paramedic . . . law enforcement officer . . .
public safety administrator . . . author.

servant path. “The book encompasses this
amazing career I’ve had the opportunity to
experience,” he explains.

First as a teenage volunteer firefighter,
then as a paramedic on ambulances
rushing to rescue thousands of people
in his early years, Mark Swanson, ’08, ’11
found his calling.

DSC first caught up with Mark in 2013,
realizing how the depth and breadth of
his career could help future students
considering careers. Then, newly named
director of Beach Safety Ocean Rescue of
Volusia County, he oversaw a highly trained
team of safety officers, even working out
with them each morning, running
the beach.

“It was immediately rewarding, and at
the same time it was exhausting and it
pumped you up every day,” says Mark. From
treating the injured to managing accident
scenes, the young EMT began a path toward
leadership in public safety.
Now in his 36th year of service, Mark is
publishing a book, Mark My Words, with the
intent of helping others who choose a public

While noting he was thrilled to have the
“best job in the world – who wouldn’t want
to run this team, to work every day on the
World’s Most Famous Beach?” he attributes
his college education to the opportunities
offered him.
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“I absolutely know these advances would
not have come my way without the degrees
and certificates I took at Daytona State,”
says Mark.” He earned his associate of
science, associate of arts and Bachelor
of Applied Science in Supervision and
Management degrees at DSC, along with
his firefighter, emergency medical
technician, paramedic and law
enforcement certificates.
“Mark sets the perfect example of how
to go after a career path and be ready for
opportunities,” attests Louie Mercer, ’78,
director of DSC’s School of Emergency
Services. “While he continued to earn
higher levels of education, he also urged his
team members to get their next certificates
or degrees.

Stand Up
“I could never imagine a more rewarding and gratifying
career than one of a true public servant.”

- Mark Swanson, ’ 08, ’ 11
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“It’s gratifying to see graduates like Mark do
so well over a long career in public service,
and readily share experience and advice.
At DSC we certainly take pride in his
accomplishments and success in life.”
Mark began his career as a firefighter/
paramedic in Port Orange, then moved to
field paramedic work in Volusia County.
He next headed up the Clinical Services
Department at EVAC Ambulance, creating
and maintaining training programs for the
EMTs and paramedics before becoming
director of beach safety for Volusia.
His leadership path continued, the county
promoting him in 2016 to his new job as
deputy director of the Volusia County
Department of Public Protection the No. 2 spot for citizen safety.

Mark explains that his new department
consists of eight critical divisions:
Animal Services, Beach Safety, Corrections,
Emergency Management, Emergency
Medical Services (EVAC Ambulance),
Emergency Medical Administration, Fire
Services and the Medical Examiner’s Office.
“I work with the department director
to manage these divisions on a daily
basis, with public protection the largest
department within the county,”
explains Mark.

He also stays connected to his career
roots, maintaining part-time work as a law
enforcement officer/paramedic for Volusia
County Beach Safety Ocean Rescue.
“As I have stated often, I worked my entire
career in public service to prepare me for
my current position,” he says, adding,
“I could never imagine a more rewarding
and gratifying career than one of a true
public servant.”

“It’s also important that I maintain all
of my certifications as a paramedic and
police officer. My varied roles have certainly
prepared me for my present work.”
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Stand Up
“I could not have accomplished what I have without
education, and I’m just one of many who have done
the same or more.”
- Craig Capri, ’89, ’97
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From the Academy to Police Chief
Craig Capri rises to top rank

F

For Daytona Beach Police Chief Craig Capri,
’89, ’97, advances in technology provide
powerful crime-solving tools; however, the
simple things are what make the biggest
difference in successful law enforcement.
Daytona Beach’s newest police chief recalls
starting out as a rookie patrolman 27 years
ago, fresh out of Daytona State’s Law
Enforcement Academy, when cell phones
were big, bulky contraptions mostly owned
by the wealthy, when there was no such
thing as text messaging, body cameras or
computers in patrol cars.
“Certainly, advances in technology have
made for huge achievements in law
enforcement, and we are very focused on
bringing policing in our area into the 21st
century,” he noted. “Still, nothing beats
good old-fashioned community policing,
where you get out and interact with people
face-to-face.”
In January 2017 Chief Capri was sworn
in, leading a force of some 450 full- and
part-time police officers and civilian
employees. Over nearly three decades,
he worked his way through DBPD ranks,
moving into leadership positions in
Narcotics, Rapid Response, SWAT and
Criminal Investigations, to name a few. He
also served several years as deputy chief of
police under former chief and now Volusia
County Sheriff Mike Chitwood.
He said becoming a law enforcement officer
has been his dream since he was a kid.
“I’ve always felt that I have the greatest job
in the world,” he said. “Even when we’ve
been through tough times here, there have
always been personal rewards. You learn
from your own experiences as well as from
others’, and at the end of the day you come
out a better person.”
DSC Campus Safety Director Bill Tillard
recalls his first encounter with Craig. Bill
was a sergeant with the DBPD at the time
and Craig was a part-time special events
officer fresh out of the DSC academy.

“It was at the corner of Seabreeze and
Atlantic after long Race Weeks,” Bill
recalled. “Craig was a young kid from
Jersey, where I’m from, too, and I told him,
come see me and we will put you to work
part time with the Police Athletic League for
the summer. He worked there with the kids
and the rest is history. He turned out
to be a good officer and he’s had a
sparkling career.”
Craig said his early law-enforcement
experiences and role models, including
Tillard, a former DBPD officer, current
director of DSC’s School of Emergency
Services Louie Mercer and the late Joe
Muffoletto, who served 46 years in local law
enforcement, helped to shape his career
and work ethic. “These are men who taught
me a great deal and made me a better
police officer,” he noted.
Being police chief requires a 100 percent
commitment, Craig believes. “While we
are small in population, Daytona Beach
is a dynamic city, not your average city.
We are event driven and wide open 24/7.
That being the case, we face many of the
issues the larger cities deal with, so we
have to be progressive in how we approach
law enforcement,” he noted, pointing out
that the department was among the first in
Florida to make body cameras a standard
practice for patrols.
Under Craig’s leadership, DBPD this fall
launched a new Advanced Technology and
Cybercrimes Unit (ATAC) that targets sex
crimes and the growing variety of
white-collar criminal activity such as
identity theft now perpetuated on the
Internet.
“This is the new front in fighting crime,”
Craig said, “so, we are ramping up the
ATAC unit, combining cyberforensics and
investigative capabilities, and building a
platform that allows for future growth.

Cybercrime is here and will only increase
in the future as criminals become more
sophisticated. You now have drug dealers
doing income tax fraud because there’s
more money in it and less penalties if they
get caught.”
The chief also is starting up an Unmanned
Aerial Systems unit. The department
plans to purchase two drones, primarily for
search-and-rescue operations.
Craig holds bachelor’s and master’s degrees
in criminal justice from the University
of Central Florida. He also is a graduate
of the FBI National Academy and the
Police Executive Research Forum’s Senior
Management Institute.
A strong proponent of higher education, he
encourages his officers to consider college.
“I could not have accomplished what I have
without education, and I’m just one of many
who have done the same or more,” he said.
Craig is active in the community, working
with high schools and neighborhood watch
programs and continuing his relationship
with the Police Athletic League.
It’s all part of the relationship-building side
of policing that Chief Capri emphasizes is
so important.
“Stick to the simple things. No egos,”
he said. “Transparency, communication,
treating people right and building strong
community relationships are key to being
successful, whether you are a veteran police
officer or a rookie just out of the academy.”
He added, “I’m here to serve. I love this
town, and it is an honor to be its
police chief.”
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