
              Leadership Innovation 
                            Fundamental Leadership & Supervisory Skills
                                                    Hosted by Criminal Justice – Advanced & Specialized Training 
                                                                        Charles M. Curb School of Emergency Services

This highly interactive and engaging course, made for both sworn and civilian leaders, is for
those who are seeking to elevate and grow their leadership potential.  

During this course, you will be shown the skills, talents, and abilities needed to lead your team
to high levels of growth and success!  You will be provided with actionable concepts and ideas
that can be immediately implemented to not only address your leadership concerns, but also
greatly impact the performance of both you and your team.    

Some of the topics we will cover include: Understanding your role, Decision-making strategies,
When and how to delegate, Learning the most important thing you should be doing, What
motivates you and your team, What is culture and how to shape it, Creating learning
moments, How to deal with poor performance, Accountability and so much more!

If you are a new or a veteran supervisor, and serious about being a leader that makes a
difference, this course is for you!

Location: Daytona State College / Advanced Technology College
            
          1770 Technology Blvd., Daytona Beach, Florida 32117

Dates:    April 28 - 30, 2025 

Time:     8:30 am to 5:00 pm

Fee:      $400 

Audience: Both sworn and civilian supervisors,     
          middle managers and directors
MT&C owner and lead instructor, Alex Herrera, has been conducting advanced training seminars
and public speaking engagements for over 25 years. He has held numerous formal leadership
positions throughout his 29-year law enforcement career and currently holds the rank of
Commander at the Brevard County Sheriff’s Office, where he leads a precinct along with multiple
units and divisions of both sworn and non-sworn staff.  

 Visit us at: www.maxsontraining.com
Register at: www.maxsontraining.com/shop


